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512. EVALUATION OF CLASSIFIED EMPLOYES 

1. Purpose 

	

	
There shall be a plan for regular evalua- 

tion of all classified personnel employed by the 
district. 

2. Authority 

	

	
The goals of the evaluation plan for 

classified personnel are to identify, improve 
and reinforce the skills, attitudes and abili-
ties which enable an employe to be effective and 
to identify and improve upon weaknesses which 
prevent an employe from effectively carrying out 
assigned duties. 

3. Guidelines 

	

	
The evaluation plan shall involve employes 

wherever possible in the evaluation and modifi-
cation of the plan itself and provide a pro-
cedure for identifying and commending effective 
performance. 

4. Delegation The Superintendent shall prepare procedures 
of Responsi- for the conduct of employe evaluations which 
bility shall include a method of maintaining personnel 

records which ensures that: 

evaluation entries are based on observable 
and verifiable facts 

note is taken of an employe's strengths and 
weaknesses 

all materials will be held confidential 

the employe has an opportunity to review 
evaluation records and to append a written 
statement. 

page 1 of 1 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 


